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Town of Camden 
Minutes of the Select Board Meeting 

October 4, 2016 
 
 
 

PRESENT:  Chairperson John French, Don White, Leonard Lookner, James Heard, and Town 
Manager, Pat Finnigan.  Also present were members of the press and public. 
ABSENT:  Marc Ratner 
 
1.  Call to Order 

The Meeting was called to order at 6:30 pm. 
 

2.  Communications, Presentations, and Recognitions:   
a)   Mark Wallack spoke about the low level of the Megunticook River   that he notices is worse 
than this time last year.  Wallack spoke with David Bolstridge, Camden Waste Water 
Superintendent and Dam Agent who oversees   the dams on the river and lake.  Bolstridge 
explained a series of repairs that are currently needed for the Seabright Dam that will require 
about $25,000 to accomplish.  This figure is in addition to required safety inspections that are also 
a considerable cost to perform.  Wallack asked that a plan be developed to help regulate the 
exceedingly low water levels better for those   who live along the river and use it for recreation in 
Town.   Lookner asked questions about the water levels with regard to the repairs and river 
habitat. Bolstridge described the need to have the water level low to do the grouting portion of the 
repair.  
  
Chairman French opened the discussion to the public. 
 
Paul Dencla, Camden Resident asked that the repair be a serious consideration with the end result 
of better water levels following the work.  
Ed Libby, Camden Resident and Former Dam Committee (lives on River) stated the repair was 
not urgent, but a long-term investment.  
Cliff Leavitt, Camden Resident (lives on River) discussed the electricity production during the 
summer months of the dam and how it affects the water levels. 
Paul Leeper, Camden Resident and Megunticook Watershed Association Member, discussed the 
effects on the habitat of the river as more important than the property and recreation.  
 
Seeing no further Public Comment, Chair French closed the podium. 
 
White agreed that looking toward doing the repairs at another time of year was a consideration.  
In addition, the state of the physical infrastructure of the dam needs to be determined and budget 
figures developed if it is the right thing to do. 
French suggested that the next budget take into consideration all dam work pending for the Town 
and possibly consider that a bond issue needs to be developed.   
Finnigan suggested that Bolstridge gather information for a report due in November as well as 
estimates for the work needed and that a conversation take place in early November.  The Board 
agreed this was the best manner to move the topic forward.    
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b)   Proposed change to Daysailer License Agreement:      
Steve Pixley, Harbor Master presented for the Harbor Committee a request to change the 
Daysailer License Agreement for the 2017 season.  The proposed change would allow a current 
Daysailer license holder to pay an extra fee to sell tickets from their existing ticket table for 
another commercial passenger vessel operating out of the Camden Harbor but not berthed at the 
Town Daysailer Float.  The License would be subject to a one year review by the Harbor Master 
and Harbor Committee and approved by the Select Board each year.  No additional sale tables 
will be allowed and no additional parking is allowed.  A brief discussion took place on the 
operations of the Harbor with regard to the Daysailer schedules.  Pixley and the Harbor 
Committee support this change. 
Lookner advised setting a restriction that the second vessel be owned and not managed as all the 
current Daysailer vessels are owned.   A lengthy discussion followed.  
 
Ray Williamson spoke about the discussions held with the Harbor Committee and imparted that 
the general consensus of the Committee was that the changes allow the continuance of a 
commercial marine industry image and working water front; which the membership feels is in the 
best interest of the community.  A lengthy discussion on whether there was a need to stipulate 
ownership was held.    
Chairman French entertained a motion.  Don White motioned to amend the agreement with the 
verbiage as presented by the Harbor Master and the Harbor Committee for the Daysailer 
License Agreement.  Heard seconded.  Discussion followed.  Lookner amended the motion so 
that it reads”… so long as that vessel is owned and exclusively managed by it the licensee and 
is operated from a private berth.  White seconded the amendment.  Heard second stood on the 
original motion. 
Chair French called the original motion to vote.  No Discussion.  Motion passed 4-0-0.  Chair 
French called the amended motion to vote. No Discussion.  Motion passed 4-0-0.   
 
c)   Middle School Building Committee Presentation  
Will Gartley and Marcia Dietrick of the CRMS Vision Committee present three plan options 
which include scenarios for a major renovation, extensive improvement & repairs or a new 
middle school building project.  The Committee has determined doing nothing is not an option.  
Gartley announced a new website located at www.crmsmiddlematters.info  that is full of 
information on the project options, financing (including projections) and historical information on 
the middle school.  He pointed out the patch option shows just how many things need attention in 
the building that will require great amounts of structural repairs including heating system, work to 
bring the school up to code and handicap accessibility repairs.    Gartley’s opinion was that the 
cost of these extensive repairs will not result in providing major changes or upgrades to the space 
of the building; causing him to look at rebuilding as a better use of funds.  
Maria Libby, Superintendent of Schools was also present to discuss the package of information 
available and how the approach is providing clear and concise information to the public so they 
can make an informative decision when the vote takes place.  There will be three upcoming 
meetings for the public and are all listed on the website.  The School Board will be involved in 
helping to direct which Option is pursued along with the financial planning work.   
White strongly suggested citizens educate themselves and review the information being put out by 
the CRMS Vision Committee.  Lookner opened a discussion on how the new Technical School in 
Rockland, this pending vote on the middle school in addition to looming infrastructure projects in 
Town will affect tax rates.  White shared that he felt the Middle School Group has done a good 
job in putting together information and providing meeting opportunities for the public.  
 

http://www.crmsmiddlematters.info/


Camden Select Board and Waste Water Commission Minutes October 4, 2016 3 

 
d) Installation of energy efficient lighting in the Downtown: 
Paul Cavalli and Deb Dodge discussed the six LED test lights that have been installed in the down 
town on Main Street.  It is agreed these lamps are more efficient and cast a high quality light 
while being much more energy efficient which provides cost savings.  There are 46 additional 
light poles and fixtures that could be replaced in two phases.  They are located on Main, Elm, 
Mechanic, Bay View Streets and Atlantic Avenue.  A projection of substantial savings has been 
calculated by the Committee if the installation is completed.  A unique feature is the ability to 
adjust or shut off the lights using a computer program as needs dictate.  It is the recommendation 
of the group that all lights be installed at the same time because it guarantees the same design 
model and specifications for all replacement equipment.    Finnigan mentioned funds are available 
in the current street light and energy conservation budgets for Phase 1 to be done.  A discussion 
followed on available grants and possible use of TIFF funds (Tax Incremental Finance District) as 
lighting qualifies.  Grants and other funding could be budgeted for the second phase.    
 
Chair French entertained a motion.  Don White motioned to approve financing Phase I with 
existing funding and report back to the Board as quickly as possible.  Discussion followed on 
the safety of the downtown area and what funds are currently available. French requested 
the Board check on whether a town meeting vote is needed to use TIFF funds.  Heard 
amended the motion to include moving forward to find the money to do the project all at 
one time and that the Town Manager should work with the Downtown Design Team to 
determine financing numbers to complete an installation of all the lights at once.  Don White 
seconded the amended motion.  Motion passed 4-0-0. 
 
e)  PopTech Tent Request: 
Chairman French put forth a request for PopTech to be allowed to place a tent on the Village 
Green   on October 21st and 22nd as part of their annual event.  Don White moved to approve the 
request.  Heard seconded the motion.  No Discussion.  Motion passed 4-0-0. 

 
3.  Citizen Comments (for items not on the agenda) 

Judith Fabian, Camden Resident has lived on Washington Street for a year and she requested that 
the 45mph sign be moved further up the road as she and her neighbors find it dangerous to go to 
the mailboxes on the opposite side of the road.   
Tye Ebright took the opportunity to thank Harbor Master Steve Pixley for coaxing him to visit 
Camden with his boat and explained how nice his experience has been while his boat is being 
worked on at Lyman Morse.    
Dorie Klein, Camden Resident, offered “thanks” on behalf of Bill Buchholz and the Hosmer Pond 
Association for the financial assistance the Board has made with the algae removal work at the 
pond.    

 
4.  Approval of Select Board Minutes dated September 20, 2016 
 

Chairman French tabled the motion to approve past minutes to a future meeting.      
 
5.  Public Hearings 
 
A)  Amendment to the Camden Police Ordinance Chapter VIII, Part XII “Public Noise and 

Conduct Ordinance” as follows: 
 
 



Camden Select Board and Waste Water Commission Minutes October 4, 2016 4 

Section 2.5 – Unacceptable Noise Levels 
 
Any sound level exceeding 65 dBA when measured at the property line and persisting for 5 minutes 
or more, after 11:00 p.m. and before 7:00 a.m., is prohibited unless a permit has been obtained in 
advance for a specific event. 
 
Section 4 – Designated Area:  
The provisions of this ordinance shall apply to all areas of the Town of Camden.  set forth in 
Exhibit A, attached to this ordinance and incorporated by reference herein.  
 
Explanation:  Camden currently has a noise ordinance that applies to the downtown area.  This 
amendment establishes a noise ordinance for the entire town.  It establishes a measurable noise 
standard of 65 decibels, and prohibits noise that exceeds that level from 11:00 p.m. to 7:00 a.m.   

 
Chairman French opened the Public Hearing to the public. 
 
Dick Steigler, Camden Resident, agreed that when there is no mandate for decibel levels it leaves 
room for subjective judgments from law enforcement personnel.  He agrees this amendment is a 
step in the right direction but would like to see a maximum DBA level of 55 vs. 65 and the time set 
at 10 pm which he considers a more appropriate hour.  He requests the Select Board set a town 
meeting date for the amendment.   
Tom Laurent, Camden Resident and Zoning Board Member has had occasion this summer to meet 
with Chief Gagne and the Town Manger about the traffic situation on high street.  Measurements 
from his home show 65-85+ DBA’s are normal on his street.   
Dorie Klein disagreed with the blanket effect for all zones and is concerned that the voters are not 
given a choice to review the various zones and see if they can be altered vs. a blanket decibel level.   
Dennis McGuirk, Camden Resident, felt that 65 DBA is a flexible standard and recommend moving 
the Ordinance forward.   
John Scholz, Camden Resident and Planning Board Member discussed the idea presented by others 
that rights are being taken away.  He explained that the Original Ordinance from 1990 was passed 
based on citizen input and that the new Ordinance still holds true to the intent of the original which 
states a property owner has rights to enjoy their home or local park or sleeping hours without 
being subjected to any unreasonable noise and it also included the same time schedule.  Scholz also 
imparted that this is a change supported by the Police Chief and is a good first step  
 
Chairman French seeing no further public comment closed the Public Hearing. 
 
Lookner agreed that this is a first step but working with zones would have been better. 
Heard shared that this is an important first step and he is supportive of this change and appreciates 
the work the Planning Board has done. 
French felt there were other options available to accomplish this change but as presented it will 
most likely continue to be worked on and the people will be allowed to vote in November.   
 

B)  Adoption of Appendices A-F of the General Assistance Ordinance for 2016-2017 (Public      
Hearing) 

 
Chairman French opened the Public Hearing to comments from the public. 
There being no participation he closed the Public hearing. 
 
 Chairman French entertained a motion for adopting the State Standards for General Assistance.   
Lookner discussed the importance of carefully reading the Warrants before they are signed because 
General Assistance used to be on a separate warrant but no longer is so he cautioned to take note of 
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that when necessary. French commented that Finnigan and Janice Esancy do a good job 
determining a need when disseminating the public assistance funds available.   
Lookner made a motion to accept the State recommendations for income guidelines for 
General assistance.  Heard seconded the motion.  No discussion.  Motion passed 4-0-0.  
 

C)  Liquor Licenses and Special Amusement Permits:   
a.  Peter Masin Peters d/b/a Peter Ott’s on the Water at 16 Bay View Landing for a Class 1 
 Restaurant/Lounge Malt, Spirituous and Vinous Liquor License 
 
b. Peter Masin Peters d/b/a Peter Ott’s at 16 Bay View Landing for a Special Amusement 
 Permit 
 
c. Stuart Smith d/b/a 16 Bay View Hotel at 16 Bay View Street for a Class 1-A Hotel Liquor 
 License and Hotel Mini Bars 
 

Chairman French opened the Public Hearing to comments from the public on the  Liquor License 
and Special Permits for Peter Ott’s and 16 Bay View Hotel : 
There being no participation he closed the Public hearing. 
 
Chairman French entertained a motion.  Don White made a motion to approve the Liquor 
License and Special Permits listed in Item 3 of the Agenda as a, b, and c  be accepted as 
presented.   Jim Heard seconded the motion. No Discussion. Motion passed 4-0-0. 

 
6.  Select Board Member Reports 
Don White reported a presentation by ME DOT on the pending sidewalk project from Quarry hill to 
Loyal Biscuit which will be held at Quarry Hill on Thursday, October 27 at 6:30 pm and is open to 
the public.  Select Board members are urged to attend. 
Senate Candidates David Miramant and David Emery will participate in a Town sponsored forum 
for the State Senatorial seat on Monday October 24 at 6:30 pm in the Washington Street 
Conference Room. The forum will be broadcast on Channel 22, members of the print media will ask 
questions, White will act as Moderator and the public will be allowed to ask the Candidates 
questions. 
A second forum for State Representative Candidates Owen Casas and Kathleen Meil   is scheduled 
for October 26th in the WSCR at 6:360 and will follow the same format.   
Camden Snow Bowl website has a new video that describes the prices of ski passes for the 
upcoming season.  A pancake breakfast each Saturday from 8:30 to 10:30am will be held each 
Saturday along with scenic chairlift rides from 10 am to 2 pm for a fee. 
 
7.  Town Manager Report - None 
 
8.  New Business  

a. Review and approval of the November 8, 2016 Special Town Meeting Warrant 
Chairman French entertained a motion.  Don White motioned to approve the November 8, 
2016 Special Town Meeting Warrant.   Jim Heard seconded. No Discussion. Motion passed 4-
0-0. 

 
b. Order setting November 8, 2016 as a Special Town Meeting 

Chairman French entertained a motion.  Leonard Lookner made a motion to set the date of 
November 8, 2016 for a Special Town Meeting Warrant.   Jim Heard seconded the motion. 
No Discussion. Motion passed 4-0-0. 

 



Camden Select Board and Waste Water Commission Minutes October 4, 2016 6 

c. Appointment of Bridget Conway to the Camden Opera House Committee 
 Chairman French entertained a motion.  Leonard Lookner motioned to confirm Bridget 
 Conway as a member of the Camden Opera House Committee.   James Heard seconded.  
 No Discussion.  Motion passed 4-0-0.  

 
d.  Renewal of a Lodging License for Perseid Corporation d/b/a Camden Windward House at 6 
 High Street 
 

French entertained a motion.  Don White motioned to approve the Lodging License for 
Camden Windward House.  Lookner seconded.  No Discussion.  Motion passed 4-0-0. 

 
e. Renewal of a Victualers License for Perseid Corporation d/b/a Camden Windward House at 
 6 High Street 

French entertained a motion.  Don White moved to approve the Victualers license for 
Camden Windward House.  Lookner seconded.  No Discussion.  Motion passed 4-0-0. 

 
f. Renewal of a Victualers License to Peter Masin Peters d/b/a Peter Ott’s on the Water 
 French entertained a motion.  Don White moved to approve the Victualers License for Peter 
 Ott’s on the Water.  Lookner seconded.  No Discussion. Motion passed 4-0- 0. 
 

ADJOURN 
 
There being no further business before the Select Board Chair French entertained a motion to 
adjourn the Select Board and at 9:07 pm. Don White motioned to adjourn. Jim Heard seconded.  
No Discussion. Motion passed 5-0-0. 
 
 

Camden Water Commissioner   
Public Information Gathering Meeting 

October 4, 2017 
 
Chairman French reconvened the Select Board as Wastewater Commissioners.   

 
Chairman French opened the Public Information Gathering Meeting.   
There being no participation he closed the floor to public comments. 
 

1. Consideration of bids to construct and install access platforms on the East and West 
Megunticook River Dams and repair of sluice gate at the West Dam. 
 
David Bolstridge, Camden Waste Water Superintendent and Dam Agent presented the bids 
received for the purpose of repairing the sluice gate the West Dam.  Platforms will be added 
as a safety feature for future work by the Parks & Recreation Dept.  A new chute will protect 
the existing rock crib work from deteriorating from the force of water when the dam is open.   
Penobscot companies bid $19,258 and were considered the low bidder and included steel 
beams.  Chesterfield Assoc., also provided bids which ranged as high $84,600.   
Chairman French entertained a motion.  Leonard Lookner motioned to spend up to 
$21,000 and to award the bid to Penobscot Company.  Don White seconded.  No 
Discussion.  Motion passed 4-0-0. 
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2. Consideration of bids awards for Sewer Collection System repairs on Bay View Street and 
Mechanic Street 
Bolstridge discussed a recent sink hole that occurred on Bay View Street.  The cause was 
determined to be the sewer line which had slumped after exhibiting difficulty when being 
cleaned.  Area restaurants contribute a lot of grease to the system in this area and the repair 
will greatly assist with future maintenance work.   A sewer pipe on Mechanic St. has become 
flattened and is plugged up.  This sewer pipe replacement is considered a priority and will 
begin within the week if the project is funded.   Discussion followed on the historical sewer 
repairs in the general area.  Farley and Son, Inc. have bid on this project for a base bid of 
$17,900.    
Chairman French entertained a motion.  Don White motioned to award the sewer collection 
pipe repair to Farley and Son in an amount not to exceed $17, 900.  Leonard Lookner 
seconded the motion.  No Discussion.  Motion passed 4-0-0. 
 

3. 2017 Wastewater Budget  
Finnigan reviewed the budget information for the Camden Waste Water Department which 
was developed with David Bolstridge, Pat Finnigan and Finance Director Virginia Lindsey.  
The overall budget includes Capitol improvements, work to be performed on ageing 
infrastructure that is needed.  Wages are split between Administration and Operations and 
include a new full time position for a Civil Engineer.   Finnigan pointed out that future 
budgets will involve upcoming plans for overhauling the waste plant facility which is in the 
beginning stages of development.   
French also thanked Bolstridge and the Waste Water employees for getting Camden off the 
enforcement list.  A discussion on the work being done to identify storm water issues that are 
impacting the sewer system was held.  A thorough review of the budget figures being 
presented took place.   
French mentioned that an Ordinance may be needed to help structure the larger projects 
coming up for the town.  He acknowledged there was a large increase last fall, but necessary 
infrastructure work and a $10,000,000 upgrade to the Waste Water Plant is expected.   
Finnigan stated there are no federal funds available for a project such as this but interest rates 
continue to be low. The project will work to create a realistic time frame to be developed for 
the plant upgrade.  In addition, the O&M plan for the collection system as required by the 
DEP requires a cleaning and inspection every five years for the current 17 miles of pipe 
which is a stress on manpower.  
  
Finnigan proposed a total budget summary for the Waste Water Department of 
$1,271,885.00 which includes a 75,000 increase over the FY16 budget.   
Don White accepted the Waste Water Budget at $1,271,885.  Lookner seconded.  No 
Discussion.  Motion passed 4-0-0. 
 
Leonard Lookner made a motion that we accept the $37,500 as the budget for the 
Seabright dam. White seconded the motion.  French asked that the Seabright be included 
with the other dams under the Town control so they are all in one budget line. Motion 
passed 4-0-0. 
 
Chairman French entertained a motion to approve the total expenditure line of the Waste 
Water Budget in the amount of $1,309,384.  White seconded.  No Discussion. Motion 
passed 4-0-0.    
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Lookner asked that a separate meeting be held in the future to discuss the Waste Water 
Budget.  Board consensus was in agreement that change take place. 

 
4. Approval of Certificate of Commitment of Sewer User Rates April 13, 2016 to July 12, 2016 

 
Chairman French entertained a motion.  Leonard Lookner motioned to approve the Sewer 
Rates April 13, 2016 to July 12, 2016.  White seconded the motion.  No Discussion.  
Motion passed 4-0-0. 

 
ADJOURN 
 
There being no further business before the Waste Water Commissioners Chair French 
entertained a motion to adjourn at 9:45 PM.  Don White motioned to adjourn. Jim Heard 
seconded.  No Discussion. Motion passed 4-0-0. 
 
 
Respectfully Submitted,  
 
 
Beth Kwiatkowski 
Recording Secretary 
 


